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5 Kay 1966

NIMORANDUM YOR: Director, Office of Special Activities, DDSST R
THROUGH Exscutive Director, BFIC ’

SURJECT: Jdnt Procurenant of Briefing Print Enlarger
A by Other Ageneies |

1. EPIC &s ntly developing a Briefing Print Enlexger (BPE)

_under contract thizs contract ves negotiated by the Coutracting 25X1
Officer, Office of Gpecial Activities, wvith _ ~|in - 25X1

‘ May 1963, The ” srd”’ BPE was completad in January 1956 st e o
.cost of aboutl ivith ths prototyps phass beginning at thet time 25X1

at an estimated cost of 25X1

2. The EPE {s a fluld-gate enlarger designed to expose high quality
prints up to 30 x M inches with continucusly wariable magniticstion
from 3x to 60x. The prototype vill be dasigned to produce both blasck
and white and color prints. The product of the “breadvoard” is considered
to e aceceptadble by EPIC. ‘

-~ 3. It has been determined through a serfes of briefinge on the
BPE presented throughout the community, and by demonstraticus of its
produet, thet this enlarger would fulfil imcediate regquiremants now
established by & number of egencles. The time factor of 15 moaths to
duild a prototype and a subsequent factor of &t least an additional 16
' - monthe before delivery of a production modsl oreates en excesaive deley
B ' . in Mulfilling the present outside requiremsnts. Through the medium of
- - ‘the Committee on Photegrsphic Kxploitation (COPE), several sgenaies
expreseed the desire to purchase chinese eoples of the prototyre model
- of the BFF rather than to wait for production models; these agencies
© . would provide the mecessary FV 1966 funds for the purchases, . 25
] |#as asked to quote a price for the BPE on the basie of — 25
produecing seven extrs prototyps models. ' v ' '

b | |proposed that seven additional prototype model 25X/l
OPZs de fabricated, component by n ent of the :
criginal prototype is ceapleted mderi iat no loss of tine 25X
to the origiaal NPIC prototype seholuls. tem, the ‘

sdditiemal seven protetypes would cost abowdt ach. The cost 25X1
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factor 1is moat accoptabls to the Navy, the Air Porce Systems Command,

and DIA, and they now propose to transfer FY 1966 funéa to NPIC for

joint procurement with the understending that their prototypes will

at no time encompass changes in scope, but will de exnct coples of the
original NPIC prototype. The aguncies concerned understand the ineressed
risk in purchasing a prototype rather than to wait for production

models,. They have concludad that:the present high quality of the
"breadboard" product is sufficient to justify the timely purchase of
prototypes. ’ '

5. DBecause of the security surrounding the development of the

Briefing Print Enlarger, the method by which the dsvelopment originally
vas contracted, the time frame in vhich tha device is needed, and the

‘ o readily avallable eontracting system wvhich would expedite delivery of
the enlarger, it is requested that the Contracting Officer of OSA handle
the contract for the esdditioneal prototypes under the gpecial system now
in effect, In eddition, it is necessary that the mecurity of theccoveit

- sompenent involved at | be protected by avoiding open chamnels 25X1
' of contracting.

6., Contract monitoring and technieal mansgement of tho seven

additional prototype developments will be hand NP1 3 C
Starf persounsl nov monitoring projsety tader i 25X1
' e o 25X1
o o ‘ .
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